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Extending on our successful Outreach work and reputation for providing excellent support
to our South Staffordshire Mainstream schools, Cherry Trees Special School will
coordinate both Outreach and In reach support through the South Staffordshire EAPDR
model.

Working in partnership with SEND specialists from Two Rivers Special Primary School and
Blakeley Heath Primary School we will offer bespoke packages of enhanced SEND support.
This may be through Outreach, In-reach and tailored staff training.




Our specialist staff all have both mainstream and special school experience and have
“walked the walk” in both types of setting. We fully understand the challenges and pressures
of meeting the diverse needs of your pupils whilst managing a busy workload.

We are passionate SEND advocates who want the best outcomes for every child. We strive to
empower staff to feel confident about their practice and support them with the tools and
approaches that can make the biggest sustainable difference.

e Weeks1and 2 Specialist SEDIS Teacher will visit your school. During this time they will
talk to key staff, parents and will gather information and data using recoommended
assessment tools.

o Week 3 - Specialist SEDIS Teacher will visit your school and will carry out
observations of the Environment and of the individual pupil using recommended
assessment tools.

o« Week 4 - Specialist SEDIS Teacher will visit your school and share recommendations
and next steps with key staff including bespoke options for the EAPDR Cycle.

« Week 5-11 EAPDR CYCLE (see table below)

SUPPORT DETAILS OUTCOMES
SEDIS Specialist visits your ® Observations and Assessments
Out-reach . . .
school to support with e Focus on relational and restorative
implementing enhanced practices.
inclusion strategies. ® Support with EAPDR cycle planning and
target setting.
Pupil attends bespoke ® Play Therapy
In-reach : : :
sessions at Cherry Trees ® Sensory Integration Sessions
School. ® Animal Assisted Learning
® Sensory Swim
. . SEDIS Specialists provide Introduction to Makaton
Tra"“ng P P Total Communication Approach Structured

staff training either in your
school or at Cherry Trees
School.

Learning approaches for SEND pupils
Sensory Awareness Training - The Science
behind Sensory

Introduction to Attention Autism
Introduction to Nurture

Lego Therapy



If you have any questions please get
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Review meeting takes to assess
progress against outcomes & next

steps. SEDIS in-reach may start at
this point.
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School SENCO arranges a review
meeting with South Staffs SEDIS.
Parent/carer and other professionals

involved

in touch
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